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GERARDO "GERRY"” A. LICON, P.E.
PARTICIPATED AS AN INSTRUCTOR IN THE LORMAN SEMINAR
“"MANAGING CONSTRUCTION PROJECTS IN TEXAS”

Gerardo (Gerry) A. Licon, Vice-President and founder of Licon Engineering
Co., Inc., was a faculty member in the Lorman Seminar “Managing
Construction Projects in Texas” held last month at the Wyndham El Paso
Airport Hotel, in El Paso, Texas.

More than 50 owners and contractors from different agencies located in
Texas and New Mexico, participated in this seminar that provided them
critical information and updates in order to succeed on their next
construction project.

Gerry’ topic was “Project Management: Paperwork and Documentation
Requirements for a Successful Project”. He said that “the arrival of more
military families in El Paso means more restructuring at military installations;
this means more job opportunities due to their growth”, said Gerry Licén.

“For this reason it is important for us to learn the approach on how to ensure
future projects to be completed on time and within budget”, he added.

The seminar covered topics from preconstruction issues to project closeout
as well as construction management strategies in order to maintain control
and minimize the risks inherent in the construction process.
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